Kathleen Laundy
2020-2021 Professional Development Plan

PROFESSIONAL DEVELOPMENT GOALS
Progress on goals from last year:
· The costume shop staff position still has not been approved.  
· Geekfest 2020 was cancelled as well as all OAP contests, so there was no way to recruit students.
· I got certified to teach online
Goals for this year:
· Continue to advocate for a costume shop staff position.
· Do the online conference, Be About it: Unpacking White Privilege, Bias, and Anti-Racist Instruction
· Do the USITT online conference on Race in Design/Tech

ARTISTIC GOALS
Servant of Two Masters Total spent:  $1167.21
It was a mostly pull from stock show.  I only bought fabric for Truffaldino’s diamond patterned costumes, we used fabric I had in stock for the rest of the costumes that we built. We had to build Truffaldino’s pants and vest, Beatrice’s pants and vest, Dottore’s pants and vest, Brighella’s coat and vest, and vests for Florindo and Silvio, and one hat for Silvio. Kelly bought 10 latex masks that we painted and glued hair on.  Those cost $500.
Final count: 80 costume pieces, 41 costume accessories, worn by 16 actors.

Christmas Carol Total spent: $1476.50
I pulled most of the costumes, we bought 12 hoop skirts, character shoes, and tights, with just a few pieces of fabric for the Ghost of Christmas present.  We made petticoats for all the hoops and made pieces (mostly bodices) for skirts we already had.  We made all the boys a cravat.
Final Count: 260 costume pieces, 89 costume accessories worn by 39 actors.

Chicago Total spent:  $5400
I ordered about half the costumes from Amazon, and pulled the other half from stock.  We built the Cell BlockTango costumes from scratch.  It was very successful and the students learned how to do alterations.
Final count: 115 costume pieces, 111 costume accessories worn by 20 actors

Tinker of Tivoli Total spent: $1377.28
I designed the costumes in the fall and bought the fabric. We bought all the girls character shoes that they wore for Christmas Carol as well.  I spent Spring Break patterning and cutting.  We never came back from Spring Break due to Corona Virus.
Final Count: 66 costume pieces, 22 costume accessories worn by 11 actors

Silent Sky Total spent: $0
The production was canceled due to Corona Virus.


INSTRUCTIONAL GOALS
[bookmark: _GoBack]DRAM 1310 87 I taught Cindy’s section in the fall, then designed my own for the spring.  I am enjoying teaching it immensely and looking forward to doing it again this fall.
Makeup The sophomores last year were much better students than in previous years.  I am planning on teaching the class online this fall due to corona virus. 
Costuming I had 6 students in the fall and 6 in the spring.  The fall went very well, the spring was going well, until school closed.  Those students didn’t get nearly enough sewing experience since we didn’t get to make the Tinker costumes.  I am not sure how this course is going to go as a hybrid class.  They have to get more sewing experience than the spring students did.
Stagecraft II I team taught this with Chris last year.  We had to end up doing the rest of it online.  That didn’t go as well as it could have due to the students not getting any hands-on help with drawing and painting.

COLLEGIAL/MANAGERIAL/RECRUITING GOALS  
Collegial 
Managerial
· I am still hoping that my Professional Staff position proposal will go through and I’ll be allowed to hire someone.  
· Advertising for work study students outside of the theatre department went very well.  I had a lot of students that I hired, that were a great help.  We made a good start on cleaning up storage and I bought a dehumidifier that helped a lot.  We got rid of the roach infested cardboard boxes and bought plastic tubs.  We got rid of a lot of inventory that we didn’t need, but still have a way to go on this project.
Recruiting
No recruiting happened this year due to Corona virus.  I’m not sure how we are going to fill our classes.  I made offers to three Connally students that I had met through OAP last year, so hopefully they’ll be able to enroll.

